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Activities in the villages organized by the communty centers officers
Torosgyugh

Weekly cartoon watching was going on

Celebrating the Armenian national holiday “Tearnyndaraj”

An event “Against gender violence”
Torosgiugh

Celebrating Armenian national holiday “Vardavar”

Torosgiugh Community Center, in close collaboration with the village school, actively participates in the events and celebrations organized by the school

New Year event at Torosgiugh village school

March 8, The International Women’s Day

Event in Tsoghamarg dedicated to the victims of 1915 massacre. On the initiative of the
Community Center officer and the volunteers the community members and schoolchildren
visited the cemetery, where an armenian family murderd by the Turks are buried. They
recalled the Armenian history and lit candles in memory of all the innocent victims.

A talk on the topic “Anti smoking” at Lanjik Community Center witÑ teenagers.
The meeting was conducted by the Community center officer Armine Araqelyan

Attachement 1
Celebration of Armenian National holiday “Hambardzum” in Musayelyan village.
The event was used as a unique fundrasing opportunity.
On May 27 we organized an event devoted to a national holiday called "Hambardzum".
The idea of this national holiday is that children walk from house to house, sing and present
people with flowers and the latter give them different presents. The participants of the event in
Musayelyan were 31-35 children who together with the volunteer Susanna Simonyan walked
along the village, cheered the villagers who presented them with whatever they could: money,
candies, eggs. The children thus raised 22 000 drams. By the decision of the children 11 000
drams were spent on the establishment of a Community center library. 9 books (fairy tales, poetry and riddles), 3 CDs with cartoons were brought from the local shop. With the rest of the
raised money the children did shopping in the village shop and went to a picnic with the
Community Center volunteers Susanna and Nune. They spent a wonderful day in the nature
enjoying the results of their work.

Continuing the development of strategic plans of the villages. Municipality members,
schools principles, teachers, community members of the villages are involved in the
planning/developing process of the strategic plans. In total 16 meetings were organized
with the goal of development of strategic plans for 4 communities.

Trainings and consultations on writing winning project proposal have
promoted the process of developing projects in order to solve exact
problems by volunteers within the communities

“Developing a winning project proposal” in Lanjik community

“United we can move mountains” is a project prepared by
the teachers, community centre volunteers and activists in
Lanjik as a result of the seminar on project proposal writing organized by WFD. In Lanjik, there is a dance group,
which actively participates in all community events and
organizes independent concerts. The group does not, however, have corresponding costumes and accessories. The
project has a goal to contribute to the community mobilization by strengthening the school – community links, at
the same time keeping up the national, to develop the
esthetic taste of the youth, to awaken love for dancing and
Armenian cultural values. On the initiative and through
financial support of the NGO WFD the fabric and other
accessories for the Armenian national vogue are already
purchased, the first dress is already designed and sewed.
The rest of the dresses will be sewed b Lusine Oleyan, an
activist from the village of Lanjik who volunteerly undertook the job. The dance group will act in their new dresses at the event prepared through joint efforts of the school
and Community Center.

Attachement 2
Computers, tables and necessary accessories were purchased for 4 communities Community
Centers. Since March 2013 computer trainings were conducted by trained specialists for rural
women and young girls.
WFD is addressing problem of lacking internet
access through the support of Global Fund for
Women. Each community was provided with computers, which enabled them to access the internet.
One responsible young woman was selected in
each village to attend a training course in Gyumri,
after which they went on to train women back in
their villages. Thus, on average 25-30 women and
girls in each community will learn how to use computers and the internet.
Next to the goal of providing internet access and skills, this was also a unique opportunity for
young women trainers to develop their capacity, become independent and gain respect within their
families and communities. This will give them a boost in confidence and motivation that will be
beneficial for their personal development.

In the result of the project more than 120 women and young girls in 4 rural communities have
gained corresponding computer skills. They can use the Internet, get in touch with their relatives
living abroad, get answers to healthcare, legal and other questions that interest them, be aware of
social and political processes in the country, prepare different documents they need, etc.

Success story of Lilit Hakobyan from Torosgyugh village
"I first learned about our community center and Peace cafe, from
Mariam Ghukasyan, the center's officer. I was participating in meetings at the center and later also started volunteering for different
events. Volunteering helped me to look into things from different perspective and also gave me the freedom to make suggestions for
developing Torosgyugh. The later was especially effective when we
were discussing the strategic plan for Torosgyugh.
Through volunteering I gain energy, new perspectives and motivation to bring change into my community.
I think I started to love and appreciate my community even more than I used to. When I was chosen as
the computer trainer for Torosgyugh, I was so happy and at the same time felt the entire responsibility.
It would give me the opportunity to learn and also to transfer my knowledge to women and young girls
others. The classes are scheduled three days a week with two separate terms, because a lot of women
have signed up.
I carry out my work with great pleasure and responsibility. Everyone in the village talks with appreciation about our community center and the computer classes. I am thankful to WFD for providing such an
opportunity to Torosgyugh."

"Aside from receiving throughout computer skills, I have also gained confidence…"
"Involvement in this project and the computer courses have brought many
positive changes into my life. Aside from receiving throughout computer
skills, I have also gained confidence. I fell that I am good at teaching, and
through doing my job I have a small contribution in the development of
my home community. During the course I met new friends /the participants from other communities/ and we still keep in touch with each other.
These personal relations and communication are very important for me. I
enjoy teaching a lot and am willing to answer every single question.
Every single result of my work is what makes me truly happy and excited. I don't notice how time goes during the classes.
After all, hearing the responses of community members makes me feel
appreciated and satisfied. It gave me a perspective for a better future.
Now I am eager to develop my professional skills further, I want to work, help my community and be
independent."
Arevik Movsisyan, Tsoghamarg

Due to computer trainings Tatevik's life changed completely…
Because of high level of migration and men's job migration the issue
of marriage in Armenia has become a big problem for young girls.
To organize computer trainings we announced a contest in 4 villages
with the goal to find young girls with certain elementary knowledge
and skills who we could send to Gyumri to participate in 4-month
trainings. Tatevik Sahradyan - a young, smiling and nice girl, who
graduated from the department of law Gyumri State pedagogic
Institute 3 years ago, but had no job - was selected from the village of
Tsoghamarg.
After more than 2-month participation in the computer trainings
Tatevik met her future husband. The young man is the brother of
Tsovinar Davtyan, the girl from neighbouring Arpeni village who also
participated in the training.
A month later they got married. Tatevik went on studying, finished the
computer trainings and got her certificate. Now she lives in Moscow
with her husband. Due to the gained knowledge she has got a job.
Tatevik is happy to have both a family and a job.

Success story of Tsovinar Davtyan from Arpeni village

"It has been already three years since WFD established a
community center in Arpeni. The meetings and events
organized at the center were something new, interesting
and also very important for me. Every Saturday and
Sunday has been working days for me, because I was volunteering for the children's group formed within the community center. We organized reading and painting activities, watched cartoons and played intellectual games. This
made my and children's daily life more interesting and
effective.
My efforts and motivation were appreciated by WFD and I was given the opportunity to participate in
the computer courses. Ever since, a lot has changed in my life. During these three months I gained comprehensive knowledge and skills to use and teach computer classes. Thanks to WFD, I now have a job.
Community members have started to treat me differently - they value my work. This is the reason, why
more and more women express willingness to join the courses. These are the most important things that
motivate me and give me higher sense of responsibility to do and to bring my best for Arpeni."

Attachement 3
With the efforts of community center officers and volunteers, large-scale community
events are taking place in the cultural houses, thus contributing to community
mobilization.
An honour event in Tsoghamarg school dedicated to Yeranush Amiryan, an experienced
school teacher. The event was initiated by the Community Center officer and volunteers.

Attachement 4
Large-scale community event dedicated to the International Women’s Day March 8,
at Lanjik Community Center. The event was initiated by the Community Center officer
and volunteers.

Attachement 5
Another very important cultural change is the fact that people learn to see and appreciate what
they already have and also the people who live next to them. In June youth, schoolchildren and
teachers of Arpeni village initiated an evening of honor for one of their eldest villagers - 82
years old Hovsep Yengoyan, combined with the opening of paintings exhibition. During the
event schoolchildren read the memoirs and poetry written by H. Yengoyan, thus making a big
surprise for their beloved grandpa Hovsep.

Attachement 6
Success story of Manush from Goghovit village
“I learned needling from my mother, who was the teacher of arts at
Goghovit secondary school. As a child, I would spend a lot of time
with my grandmothers, who have taught me different handcraft techniques, including knitting. Our village was far from Gyumri and having walking difficulties made it impossible for me to continue my education in the city. I started studying independently at home and developed my skills in handicrafts. Throughout this time, I was always
looking for an opportunity to help my family financially. It seemed
almost impossible for a young handicapped woman living in a forgotten village of Goghovit. But that’s only the first impression. WFD has
played a major role in my life: they brought a fresh perspective and
created a new environment in our community, many overcame depression and gained hope for a brighter future. I realized that the time has
also come for me to step out of “my world” and participate in the
development of my community.
Along with others, I started volunteering for different events at the community center. Organization of such
community events makes everyone’s daily life in the village more interesting and effective. Seeing my passion and interest in teaching, WFD decided to help me go a bit further. With the support of WFD, I formed
a group of more than ten girls/ young women and started to teach them handicrafts. You cannot imagine
how happy and proud we were to have the first exhibition of our works when a delegation of German
Bundestag members visited Goghovit. WFD accompanied them and introduced our village. They highly
valued and encouraged my work.

Another important period in my life started after my
involvement in the Homeland Handicrafts Armenia.
Through WFD’s assistance and arrangement Timothy
Straight, the consul of Norway in Armenia and the
manager of Homeland Handicrafts, visited Goghovit
and got familiar with my works. With greatest responsibility and fear, I knitted the first sweater sample. I
cannot explain my emotions and happiness when I was
informed that at Homeland Handicrafts they have
approved the quality and design of the sweater. This
meant that I would have more sweaters to knit for the
Homeland Handicrafts. I make sweaters with various
Armenian symbols on them, such as different
armenian carpet patterns, Mount Ararat, the Armenian alphabet and many more.
Thanks to the project, now I have a job, I am doing what I am passionate about and at the same time I can
help my family financially. I had been waiting for this moment for such a long time. Aside from this, now I
have a group of young women and I teach them the knitting techniques, so that they too will be able to work
and make their living. WFD and the Homeland Handicrafts have brought light and hope into our way. I am
so grateful for that. With their support and encouragement, I was able to step out of my world and break many
stereotypes among people. Through my personal example, I show that everyone can release their dreams: all
you need is dedication and hard work. You need to work hard, unite people and look ahead.”

Attachement 7
On May 16 Diana Janse, the Ambassador of Sweden in Georgia and Armenia was in Gyumri
for the first time. She expressed willingness to also meet Manushak Nersisyan, a WFD beneficiary and volunteer of the Goghovit community center. Manushak is also involved in the
"Homeland Handicrafts" project. The Ambassador learned about WFD's projects in the village
and talked to Manushak. Diana Janse was also interested to learn about the problems and needs
of Goghovit.

Periodically meetings with the Norwegian ambassador Timothy Straight at Goghovit village.

A Norwegian visitor last week asked us where we in
HDIF get our motivation to keep plugging away at creating jobs for mostly women in the far regions of
Armenia. Read this, and you will have your answer.
Our deep appreciation to Women for Development for
the great support, and of course to Manush. Sweaters
made by Manush and the group of women she taught
will be available through www.shoplavenk.com later
this year in North America, and also here in Armenia.
Contact us if interested in supporting the ladies of
Goghovit, or HDIF to help us do more of what we love
doing.
See more about Manush knitting and HDIF project by
the following link
https://www.facebook.com/pages/HomelandDevelopment-Initiative-FoundationHDIF/128859480631776

Attachement 8

“Our Community is Our Home”
Problem description
The total area of Arpeni village in Shirak marz RA is 19,8 km2, the population is 410. It is
located in the North-Western part of RA, on the North part of Shirak Mountains, 1970 m
above the sea level. Till 1978 the village had a Turkish name Palutli, and in 1978 it was
renamed Arpeni. The population is mainly involved in cattle breeding.
After the disastrous earthquake of 1988 the village was rebuilt and comfortable 2-storeyd
cottages were constructed. The community Culture House was also constructed, and in 2011
on the initiative of “Shirak” Charity foundation it was rehabilitated through personal
financial assistance of Vladimir Rudakov, Chairman of the Board of Directors of CJSC
“Polius”. In the frames of this work 2 halls were also renovated and there are all
conveniences to organize community events.
Today Arpeni Culture House has nice, renovated halls with all conveniences, but there is no
necessary furniture and dishes, which creates big difficulties for the population. Before and
after each community event people have to bring tables, chairs, dishes from their houses
(and even from neighbouring villages) and take them beck, or use the services of rental
stores. Another option is to have the events in town, but this is connected with big financial
expenses, and the overwhelming majority of the village population is unemployed.
The project “Our community is our home” has a goal to purchase necessary equipment
(tables and benches) and dishes for the Culture House halls.
Migration is one of the main problems in Armenia, and particularly in Shirak marz. As a
result, the population in the village has significantly lowered during the last 2-3 years. We
hope that in case of implementing such projects people will again gain hope to see their
community in better conditions, they will wish to live in their community and assist its wellbeing.
The goal of the project
To promote mobilization and well-being of the population of Arpeni community by
providing the halls of the Culture House with necessary furniture and dishes.
Project objectives
To create opportunities for the community members to organize and hold different
community events in the Culture House halls
To help the village population save their time and financial resources

To raise self-confidence of the village population in their own abilities
To mobilize the community to raise the problems of the community and jointly find
solutions to them
To promote reduction of the population migration
Activities
To form a group from the community members who are ready to participate in the
project implementation
To carry out market research with a goal to find the most effective options to
purchase the necessary furniture and dishes
To purchase the necessary furniture and dishes
To organize the hall opening ceremony with the participation of mass media.
Project beneficiaries
The beneficiaries of the project are the population of Arpeni community.

Sustainability
A committee, consisting of the community members, will be established with the goal
to ensure the sustainability of the project, as well as its monitoring. The committee will
monitor the effective use of the financial resources, it will also present reports on each event
carried out. In future it is planned to create a small fund, which will be made from the
contributions of the families that have used the halls for different events. This money will be
spent on covering some of the community expenses, such as purchasing lamps, curtains,
equipment and other things, as well as for partial renovation of the halls.
The whole community will have its contribution in the implementation of the project
in the form of labour and finance.
20 June 2013

3-month reporting meetings at WFD office with Comuunity Centers’ officers
January 26, 2013 and April 13, 2013

Attachement 9

Geneva, 1 July 2013

Letter of Recommendation

Manushak Aslanyan worked as intern at the HURIDOCS Secretariat, for four months, from March to
June 2013. Her internship was sponsored by the Open Society Foundations Human Rights Internship
Program
HURIDOCS provides software and documentation services to other human rights organisations, such
as databases to record violations, websites and digital libraries.
Manushak contributed to a number of ongoing projects, described below:

1. New website for the Armenian NGO: Women for Development (WFD)
Before coming to HURIDOCS, Manushak was working for WFD (see www.wfd.am). This NGO was in
urgent need new of a more communicative website to reach out to wider audiences and showcase
their work. This became Manushak’s first project at HURIDOCS.
She completed this project from A to Z:







Analysis of the target audiences and definition of the communication strategy
Analysis of strong and weak points from competing websites
Planning the user experience: what users want and expect to see
Content development (in particular collecting success stories)
Planning and setting up information architecture including sections, pages & navigation
Interacting with developers and designers for more technical aspects.

Human Rights Information and Documentation Systems, International
Our address:
11 rue de Cornavin
1201 Geneva
Switzerland

Contact us:
Phone: +41 22 7555252
Fax: +41 22 7555260
E-mail: info@huridocs.org

On the web:
http://www.huridocs.org
http://www.hurisearch.org
http://www.openevsys.org
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2. OpenEvsys software: creation of sample dataset, tutorial videos, and support website
OpenEvsys is an open software system developed by HURIDOCS. It is designed for human rights
organisations to securely record, analyse and manage cases of human rights violations.
Manushak compiled a sample database which we currently use for training on this application. She
researched and collected around 70 cases of violations from various sources, analysed them using
the “who did what to whom” methodology, and recorded them in the database.
Once this was completed, she helped develop a series of instructional videos on the use and
customization of this software, and analyzing data patterns. She learned how to write up scenarios
to explaining the different functions of the software, and also how to use the Camtasia software to
record these tutorials.
Finally, she worked on a new website for OpenEvsys (see www.openevsys.org), which serves as the
home base for OpenEvsys, with links to the tutorials, instructions on how to install it, and so on. She
applied her new web design skills for this, starting with thinking about how to communicate the
purpose and advantages of this tool to its target audience, and present the information in an
intuitive way.

3. Archiving and digitization: ICJ archive
As a third component of her internship, Manushak also worked with HURIDOCS senior
documentalist Bert Verstappen to digitize the archives of the International Commission of Jurists,
learning how to organize such a project and as well as the essential techniques in documentation
work, in particular indexing, applying a file naming scheme, and abstracting.

During her internship, Manushak developed her skills in the following areas:








How to write and communicate for the web
Website information architecture and user experience design.
Advanced use of the Wordpress content management system.
Analysis of human rights violations using the “who did what to whom” methodology.
Advanced use of the OpenEvsys application, including customization and data analysis.
Making instructional videos using the Camtasia software.
Documentation skills: indexing, abstracting,
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We were really very impressed with the quality of Manushak’s work throughout her internship. He
demonstrated the following qualities which made her a very useful member of the team from the
first day onwards:


A very interested, and curious person, eager to learn and open to new ideas and ways of
working.



An ability to take initiatives and a good sense of creativity.



Organized, autonomous, precise, hardworking, self-motivated – we could rely on her to
complete tasks with a high level of quality and finish well within deadlines.



A very strong dedication for her work – Manushak actually stayed on two weeks just to finish
off the OpenEvsys project, instead of taking her holidays!



An ability to lead and motivate a team – towards the end of her internship she was asked to
coordinate the work of two new interns and she did this very well.



A team-player and very pleasant colleague, Manushak very quickly found her place at
HURIDOCS and became an appreciated member of the team.

We are very satisfied with the work that Manushak has contributed to HURIDOCS. We wish her the
best for her future and hope she will remain in contact with us for future work.

Daniel D’Esposito
HURIDOCS Executive Director

Double evaluation of the impact of Peace education was implemented with participation of more
than 254 pupils and 19 teachers from various provinces

Attachement 10
Special events and open lessons were initiated and conducted by the province schools
involved in the project.
Open lesson at Hrazdan school #11

Open lesson at Eghvard school #3

School event on “Conflict Management” at Zovuni village school, Kotayq marz

Open lesson at Hrazdan #13 school

Open lesson at Eghvard school #3

Attachement 11
External evaluation at WFD NGO by independent experts. May 2013

External evaluation at WFD NGO by independent experts. May 2013

Attachement 12

CSRDG conference on "Community
Foundations - Foreign Experience and
Existing Challenges"
Tbilisi, Georgia, April 2013.
On April 5 the President of the NGO "Women
for Development" Gohar Markosyan participated in the regional conference "Community
Foundations - Foreign Experience and Existing
Challenges". The goal of the conference was to
study the perspectives and ways of community
foundations' development in the region, as well
as to share the european experience of establishment and development of community foundations with the Armenia, Georgian and
Azerbaijani partner organizations, which work
in the sphere of community development. Gohar
Markosyan presented to the participants of the
conference the experience of the NGO "Women
for Development" in the beneficiary communities and its future plans.

The Armenian model of peace and conflict resolution education as a successful gateway to social change: from practice to policy
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The Armenian model of peace and conflict resolution education as a successful gateway
to social change: from practice to policy
Dr. Gohar Markosyan, Project Director
President of the Women for Development NGO
Manushak Aslanyan, Project specialist
Women for Development NGO

The Armenian model of peace and conflict resolution education as a successful gateway to social change: from practice to policy
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Abstract

It has been already thirteen years since the Women for Development NGO has been involved in peace and conflict
resolution education in Armenian schools. Throughout the past years a lot has been accomplished: the Armenian
model of peace education has been developed, handbooks and visual aids have been published, teachers, students
and parents have participated in seminars. Almost 20% of schools in Armenia have participated in this project, and a
throughout research was conducting. Observations, recommendations and analysis have proved the effectiveness
and actual nature of conflict management skills in schools. All the actors involved in the project directly or
indirectly have stated that the project has the most positive influence on students’ behavior, relationships within and
outside schools and has contributed towards creation of a tolerant and respectful social environment.
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During the past thirteen years in the frames of the International Decade for a Culture of Peace and NonViolence for the Children of the World announced by UN for 2001-2010 and UN Decade for Education for
Sustainable Development (2005-2014), Women for Development NGO (WFD) based in Gyumri, Armenia has been
implementing a project “Peace and Conflict Resolution Education in the Schools of Armenia” funded by the Church
Development Service Germany/EED/ and Inter Church Organization for Development and Cooperation/ICCO/, the
Netherlands.
The main goal of the project is to improve the quality of educational services provided in schools, to
contribute to peaceful resolution of conflicts in school and community as well as to promote the culture of tolerance
and peace among teachers and schoolchildren. The project has been introduced in a number of schools throughout
Armenia having the perspective of including peace and conflict resolution education in the school curriculum.
The main strategy of the education includes organizing peace education sessions in schools, trainings for in and pre
service teachers, increasing the participation of parents and most importantly cooperation with the National Institute
of Education (NIE) RA Ministry of Education and Science.
The project commenced at school N 20 after L. Byron in Gyumri, and later it reached to more than 16 schools in
Shirak region as well as the Gyumri State Pedagogical Institute having the aim to train pre service teachers as well.
Starting from 2011 the project is being implemented in all regions of Armenia in cooperation with local branches of
NIE of RA Ministry of Education and Science.

Why is peace and conflict resolution education needed in schools of Armenia and what does it intend to
change?
The importance of peace education has been raised by the educational institutions in various parts of the
world- in the USA, Norway, the Netherlands, Germany, Austria, New Zealand, Australia, Canada, etc. The
researches have shown that teachers have to deal with different conflict situations during the day; often they spend
up to 35-60% of academic time to manage the conflicts occurred among students.1
The mentioned problem is common for all teachers regardless of their gender, nationality, religion, the country
where they live and work. The problem also exists and is urgent for Armenia teachers. Meanwhile, there are also
1

Managing and resolving conflicts effectively, 2006.
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objective issues which are common for countries similar to Armenia. After the collapse of Soviet Union, Armenia
was one of the first to gain independence back in 1992. The breakout of Soviet Union caused a number of social and
economic problems, combined with the Nagorno-Karabakh conflict and the destroying earthquake in Northern
Armenia, unemployment, poverty and migration.
The above mentioned problems in our country have created an atmosphere of tension and intolerance within the
society, which no doubt has its negative impact also on school life. A child from poor, unemployed family “brings”
to school the inner conflict of his family as well. Automatically polarization of the society also brings polarization to
school. Conflict situations often arise among pupil-pupil and pupil-teacher relations, which pupils can’t solve on
their own.
However, there are also many cases when teacher themselves create conflict situations, because teachers too
face the same social-economic problems. This means that teachers come to school with certain inner conflicts and it
of course reflects in their relationships with colleagues, students and parents. Aside from this, the idea that “teachers
are always correct” often dominates in schools. Most of the teachers are not “able to listen” and therefore try to
understand students, to take them for “equal” rather than looking at them “from the top”. Such treatment creates
many difficulties in the relationship between teachers and students, and has a negative impact on students’ academic
performance.
Taking into account these problems, the NGO WFD initiated the project “Peace and Conflict resolution Education”,
which aims towards creating the culture of peace among teachers, students and parents promoting positive changes
in Armenian school system.

The process of project implementation can be divided into two main stages: First Stage
The main activities during this period were directed towards studying the international experience, capacity building
of the NGO team, developing the primary teaching materials of peace and conflict resolution education, testing and
evaluation, training students, organizing seminars for pre and in service teachers and informing parents. These are
the main activities and results achieved during 2002-2010:

¾ Organization of peace education process in schools /2002-2004/
Organization of peace education process in schools was a new field for Armenia, which first of all
demanded specialists’ training, studying international experience and adopting it in local conditions, piloting,
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etc. We were especially interested in how the similar educational processes were organized for schoolchildren
in different countries, what kinds of alternative approaches were already developed, which countries possessed
experience that could be the most suitable for Armenia.
Our research showed that there were many methodologies, pilot projects and already developed models –
starting with organization of separate events and conducting regular trainings in schools and universities.
High importance was given to the training of educational team, which was implemented by a number of wellknown international organizations through participation in the training courses organized by them: “Peace
Building and Conflict Transformation”, USA, 2002; “Human Rights and Peace Education in Europe”, twoyear teacher training course, 2004-2006, etc.
Thus, based on the international experience and developed training courses, draft version of “Peace and
Conflict Resolution Education in School” training course was developed, which comprised two parts – “Conflict
Management” and “Peace Lessons”. The topics included in the training course intended to help children acquire
knowledge and skills on peace, conflict resolution, mediation, negotiations, etc. In order to increase the efficiency of
each topic, special emphasize was given to the teaching methodology – interactive, team work/collaborative
learning, design of posters, performances, round table discussions, etc.
With the objective of pilot developed training course, teaching methodology, reactions of the schoolchildren of
different age and social backgrounds and with direct support of the Educational Department of Shirk Region,
differentiated selection of teachers and schoolchildren was conducted. Specialized schools (with enhanced
learning of English and Russian languages), community schools- especially schools from socially insecure
communities, as well as several rural villages were included in the project. “Peace Education Centers” were
established in the selected schools. Based on the survey conducted among the schoolchildren and taking into
account the recommendations provided by the teachers, 13-15 year-old students became the members of the
centers-each center comprised 20-25 pupils. In some schools “Peace Education Centers” were established on
whole class bases.
Such method of selection allowed to concentrate on positive aspects of the developed training course
and methodology, as well as to identify weaknesses. Thus:
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• activities of “Peace Education Centers” were more efficient from the organizational point of view when
pupils of the same grade were involved in the centers. In this case the whole process of training and
methodology was piloted among pupils with different levels of knowledge and skills;

• those centers, where the members were selected from different grades, provided them with the opportunity
to spread their acquired knowledge among their peers as well as their classmates during everyday
interactions. It was, in turn, an advantage in the sense that larger number of pupils from different grades was
indirectly becoming familiar with the taught topics.
Inclusion of different types of schools in the project was also valuable, which also became a subject for a
special research. Therefore:

-

Mainly children from socially stable families attend special schools; they possess high level
of knowledge, speak foreign languages, they are able to use computers and Internet. These
children learn the topics included in the peace education training course easily, and what is
most important, they are able to transfer these skills to their peers. Computer and Internet
skills help children to talk about it and exchange ideas with their peers from different
countries (children were given such an opportunity during the project).

-

Demand for peace and conflict resolution education is more obvious in the community
schools, as far as conflicts occur more frequently in such schools – pupils not only learn
together, but also live in the same neighborhood. That, in turn, adds up everyday community
conflicts to the number of inter-school conflicts.

-

Rural schools often do not have the opportunity to become involved in such programs. For
these pupils the program was not only an opportunity to acquire knowledge on peace and
conflict resolution education, but also to increase their self-esteem and obtain leadership
skills.

The above-mentioned approach made it possible to conduct systematized research on identifying effective
ways for integrating “Peace and Conflict Resolution Education” subject in the school curriculum. Activities
organized for beneficiary schools in the frames of the project also included peer-to-peer education, Peace
Months, pen-pals between Armenian and foreign peers, publishing “Peace Bridges” newsletter, etc.
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As far as the primary objective of the project was formation of peace culture among teachers and
schoolchildren, we could not limit ourselves with activities conducted only for the small number of
schoolchildren and teachers from the schools included in the project. It was decided to train the members of
“Peace Education Centers” in the capacity of peer-to-peer educators. Such approach made it possible for
trained pupils to transfer their knowledge and skills on peace, conflicts and their resolution to their peers both
in their school, and in the neighboring ones. Peer-to-peer education gave its first positive results: pupils are
proud of their new role; they became more self-confident and treat classes of the centers more seriously,
teacher’s image increased, they started to value the real difficulty of teacher’s work and are able to
resolve/manage teacher-pupil conflicts more easily.
Peace Months conducted at schools, school events, participation in contests both in Armenia and abroad highly
contribute to strengthening peace ideas and spreading those not only inside school, but also in the entire
community. Due to such events all schoolchildren, teachers and parents become aware of the activities of the
centers, their goals and issues. Therefore, they also become indirectly integrated in the educational process.
“Peace Bridges” newsletter published in the frames of the project played an important role in spreading
information on the activities of Peace Education Centers, raising awareness of the public in general and
education professionals in particular on peace education processes not only in Shirak region, but also in other
regions of Armenia. Russian and English translations of the newsletter have been disseminated both
electronically and in published versions among the regional and foreign partner organizations, thus securing
the exchange of gained experience in the sphere of peace education.

¾ Organization of Peace Education Process for pre service teachers/ Gyumri State Pedagogical
Institute

Peace education project implemented by the organization is targeted to involve in this process not only
schoolchildren and teachers, but also future teachers and students of the Pedagogical Institute. Such approach
will create an opportunity to pilot developed training course among future teachers, to equip them with
necessary knowledge and skills on peace and conflict resolution, to create potential for integrating the training
in the agenda of pedagogical universities.

7
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With this purpose, Peace Education Center was established in the Department of Psychology of Gyumri State
Pedagogical Institute back in 2005. Organization’s initiative received positive feedback from both the
administration of the Institute, and the faculty.
As a result, in 2005-2007 Peace Education training course was conducted for 50 students of the
Pedagogical Institute; numerous events, meetings, round tables and discussions were organized. Students were
granted with the opportunity to apply acquired knowledge and skills during their internships in the schools and
in the capacity of peer-to-peer educators among students from different departments of the Institute.
By realizing the importance of such training for youth in the capacity of both young people and future
teachers, management of the organization and administration of the Pedagogical Institute is developing
possible variants for making the training course on peace and conflict resolution education available for a
larger number of students, as well as including them in the educational programs.

¾ In service teachers training and raising awareness of parents and increasing their
participation
Peace and Conflict Resolution education in schools cannot be complete unless it involves all the sides related
to the educational process – pupils, teachers, parents. Our experience showed that pupils involved in the project are
undergoing qualitative changes: they become more “open” for interactions with external environment, more
confident in terms of expressing their opinions; they try to apply their knowledge and skills in real life.

However,

in many cases they face existing stereotypes. The teacher is not always “ready” to discuss occurred conflict with the
pupil and to try to find peaceful solution together with him/her. “The teacher is always right” or “the parent is
always right” principles are quite common. Taking into consideration the above-mentioned several trainings were
organized for more than 220 teachers and 3200 parents from target schools directly involved in the project
activities.
Meetings and seminars were organized in target schools; parents’ days as well as various school events were
utilized with the purpose of raising awareness of parents on the major objectives of peace education and the
activities implemented in the centers. Surveys were conducted with the goal of increasing parents’
participation in the activities of the centers; informational leaflets on basic skills of conflict resolution were
sent to them with their children; pupils were assigned homework which involved direct participation of their
parents, etc.
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¾ Collaboration with the National Institute of Education of RA Ministry of Education and
Science
A Memorandum of Understanding was signed between the National Institute of Education of RA
Ministry of Education and Science and WFD NGO in 2005 and 2007, in order to transfer the experience
gained in schools of Shirak region in other regions of Armenia.
Within the frames of the memorandums it was provided that:

•

Together evaluate the work NGO WFD has carried out in the field of Peace education;

•

Spread information on “Peace and Conflict Resolution Education” projects among NIE regional branch
directors;

• Develop “Peace and Conflict Resolution Education” methodological handbook for middle school teachers;
• Organize training courses for teachers from schools in different regions of Armenia.
Signing a memorandum of collaboration with a state institution which has the decision making legitimacy in
the field of education is an important achievement for an NGO. The later provided an opportunity to transfer
the successful experience of Shirak region to all the regions of Armenia and along with regional brunches of
NIE try to find effective approaches of including peace education into school curriculum system.
The main provisions of the memorandum are already implemented. A methodological handbook for teachers
was developed in 2008, and a comprehensive evaluation was carried out during February-April 2009. Ten
school principles, ten teachers responsible for the activities of Peace Education Centers (PECs), more than 148
class leading teachers of 5-9th grades of the beneficiary schools, around 320 students of peace education centre
and 120 parents have participated in the evaluation research. The research had a goal of evaluating the impact
of peace education on students, indicate the behavioral changes and see whether they remember or apply the
skills gained during peace education classes.
As a result, the evaluation report “Impact of Peace and Conflict Resolution education on students in several
years of studies” was published in 2010.
The suggesstions and observations made by students, parents, principles and teachers came to prove that peace
and conflcit resolution education has a positive influence not only on individual students’ behavior but also in
the entire schools atmosphere. Almost everyone:

·

Welcomed the continuity of the project, with more children having the opportunity to participate;
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Emphasized the importance of integrating peace education in the educational curriculum of schools as a
mandatory subject being taught in all grades;

·

Proposed to conduct such education in all schools starting from elementary level classes,

·

Believed that it is necessary to involve all pedagogues in the process of teaching peace education, and etc.

Hence, the evaluation research gave the confidence to move to the project’s next stage, and apply the experience in
all regions of Armenia, and to lobby the peace and conflict resolution education for including it in the school
curriculum.

Second Stage (2011-2013)
It was necessary to develop new approaches for trainings and teaching materials in order to transfer our experience
in other regions of Armenia. The trainings had to be interesting for both teachers and students.
First of all, a new practical handbook for teachers “Conflict Resolution Education in Schools” was published in
2012. The practical handbook along with the posters provided the opportunity to summerize the basic ideas of peace
education only in five classes. The main ideology is that conflicts are typical for all aspects of our lives, everyone
has been and will be involved in conflict situations, conflicts have great impact on each person, family, organization
and in general on humanity. Therefore, being able to manage these conflicts will greatly influence our lives and
create an environment where violence will not be acceptable. When talking about conflicts, it has to be stated that
they have not only negative but also positive impact. While being involved in conflicts, we learn, we obtain new
knowledge and skills, and enrich our personal experience. Conflicts can help to understand that there are people or
groups of people whose interests are ignored, who need our help or assistance. Conflict becomes a problem when it
escalates and turns into violation. By teaching conflict resolution skills, we will have the opportunity to decrease the
number of violation cases while bringing a positive change in our societies and creating a prosperious atmosphere
for the younger generation. Conflict resolution education is not to offer “ready solutions” for possible conflicts, it is
rather to promote the development of students’ creative and independent thinking in order for them to be capable to
find solutions for various conflicts and avoid violation.
Based on our experience, we believe that each role-player in the process of education- the student, teacher,
head of administration, parents- should have similar knowledge and skills on conflict management and conflict
resolution. Only in this case, we will be able to make a cultural change, create an environment of peace in schools,
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decrease the number of conflicts between students, between students and teachers, teachers and parents, children and
parents, and to eventually reduce the number of violations in schools.

Main activities during 2011-2012
The trainings for teachers have been conducted by the specialists of the NGO WFD in corporation with the heads of
regional branches of National Institute of Education. There were 5 schools chosen from each region. Each school
was presented by 3 teachers and the vice-principle in the field of educational assistance.
At the end of the trainings, each participant teacher received teaching and visual materials as well as corresponding
methodological tips which would be used to carry out class head teachers’ hours during next 5 weeks /this is an
extracurricular one hour class each week, which carries out the teacher who is responsible for that specific class and
has an educational purpose/. The next meeting with the teachers would be schedule after 5 weeks when they have
already implemented the classes and can share their experience and remarks with their colleagues and the NGO
specialists. It was estimated to include 280 teachers from 70 schools in 11 regions of Armenia, however we found
out that due to a great interest, not only the participant teachers but almost all the teachers from these schools had
been carrying out conflict resolution classes. Following the request of head of regional branch of National Institute
of Education Another 15-18 schools have been involved in the project through the regional NIE.
Therefore, during 2011-2012 more than 1400 teachers, 230 vice-principles in the field of education from 230
schools, more than 32000 students in 11 regions of Armenia have participated in the trainings.

The main results of the conflict resolution education according to the pre-mentioned goals
During the entire period of the project, we have conducted ongoing monitoring in order to find out whether the
project has reached its initial goal and whether we have marked the estimated changes. There were special
questionaries developed for this reason both for the teachers and the students. We developed a pre and after peace
education studies questionaries for students. In total 4117 student have filled in the questionaries. The indicator of
evaluating the project’s goal was marking a 20% decrease in conflict cases with violation in schools.
The analysis of students’ questionaries showed that prior to conducting peace and conflict resolution lessons
during class heads’ hours, to the question “What form of violence have you more frequently encountered during the
conflicts occurring between the pupils: physical, verbal or indirect (making the child leave the group, offending the
child, etc)?”, 8.7% of pupils responded physical, 30.6% - verbal, and 6.5% reported indirect cases of violence.
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The results of pupils’ pre- and post- survey responses were also compared. The analysis showed that right after the
peace lessons pupils observe tangible positive changes in terms of reducing the number of conflicts with violent
outcomes both among their peers and in their own behaviour.
Analysis of the questionnaires provided us with many examples proving the tendency of reduction of the number of
conflicts with violent outcomes among schoolchildren due to the peace education. It also allowed for evaluating
parents’ and teachers’ approach towards peace education and stressed out the importance of such education in the
children’s future. Presented examples are very catchy, and we have been anticipating the achieved results.
After comparing the percentage variation between the number of conflicts with violent outcomes provided by
teachers and pupils during the pre- survey and later upon the completion of the training, we conclude that the
number of conflicts with violent outcomes have decreased by 72% after peace and conflict resolution classes
(initially we have targeted at 20%). In order to confirm this result it will be necessary to conduct monitoring during
the following academic year as well. It will be necessary to ask similar questions to the pupils in order to reassess
how stable their gained knowledge in conflict resolution is, and to what extent that knowledge has transformed to
skills. Teachers have shared their suggestions and feelings about the peace education. Here are some of them:

• prior to peace classes, the class head teachers’ weekly hours would most of the time turn into hours of
“complaints, dissatisfaction and discussion of students’ bad behavior”, however due to the peace classes these
hours have become the most expected and pleasant time for the students:

• teachers have marked the least number of absents on the days when they have class head teachers’ hours;
• the peace classes help to develop analytical and creative thinking of the students;
• teaching materials are well developed, the visual materials are very interesting and make the teaching process
easy;

• teachers are “pleasantly surprised” that especially students who have “bad behavior” and don’t do well
academically become more interested in the topics of conflict resolution class. The students who normally are
passive and less talkative during other classes participate in the discussions, share their own opinions, make
observations and suggestions;

The Armenian model of peace and conflict resolution education as a successful gateway to social change: from practice to policy

13

• not only the class head teachers, but also the teachers of various subjects mark positive changes in behavior and
academic performance of the students;

• there are many cases when parents thank teachers for the positive behavioral changes of their children, which they
notice at home;

• there are a number of cases, when after the classes students were able to manage and solve daily conflicts without
the help of teachers, parents or friends. The posters which hang in the classrooms play a great role in this process
and “remind” the students about peaceful conflict resolution tools and skills;

• students are able to find peaceful solutions for conflict situations without insulting or abusing each other. There
are many examples, when students solve not only current conflicts, but also the ones which had occurred in the
past and remained frozen or unsolved;

• one of the keys to success of the project is that teachers become ready to listen to students’ remarks, opinions and
are more alert when it comes to carelessly insulting students or putting “labels” on them;

• apologizing has become easier even for the most conflicting students;
• the projects contributes into the normalization of child-parent-teacher relations; the final impact will be clear if
teachers carry out continuos and coherent work.

Implementation of these recommendations will provide the opportunity to include peace and conflict resolution
education into school curriculum system in Armenian schools and to ensure sustainable positive impact not only in
school environment but in the society. The evaluation research, approval of academic community and parents were
to prove that we are in the right direction and that our approaches are accepted. The positive reaction of school
community and especially the behavioral changes marked among students have been the keys to the project’s
success. We have observed the impact on students and teachers, within and outside the schools. We have come to
believe that this is the most effective way to create progressive climate in communities, promote and accomplish
social change in our societies.
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