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Meeting with the Community Centers Officers

The first meeting with the Community Centers
Officers in the frames of the project
“Community based rural development and
peacebuilding through peace education” took
place. The above mentioned project is the logical
continuation of the previous one. Once more
summarizing the achievements of the previous
project – the capacity building of the communi-
ty members, raising their participation, organiza-
tion of large-scale activities, formation of the
active voluntary groups – the project coordinator
Armine Shiroyan presented to the participants
the goal, the objectives, activities and approach-
es of the new project.

According the Community Centers Officers, the
community members are looking forward to new
meetings, as with the help of the NGO WFD
they will be able to continue the numerous proj-
ects which they have already started, as well as
to carry out new ideas and projects.



General Meetings at the Beneficiary Communities 

An enthusiastic start of a new project where everyone is ready to get to work…This was the atmosphere of
the first general meetings in the all beneficiary communities in the framework of the project “Community
Based Rural Development and Peace-Building Through Peace Education.” Armine Shiroyan, the project
coordinator; presented new approaches, objectives and indicators of the project to the participants.
Community Advisory group and municipality members, community members were present at the meetings.
Participants were excited to share their ideas, bring up new projects which they want to implement.





Preparation Work for “Taraz Festival” in Arpeni Village

The period of January-June was more than intensive for Arpeni
village. The goal of the periodically joint meetings of the repre-
sentatives of "Homeland Development Initiative" foundation,
"Women for Development" NGO, "Shirak Competitiveness
Center" was to discuss a number of organizational issues con-
nected with the big event "Taraz Festival in Old Arpeni", which
was to take place on June 28 in the village. 
The Festival may later lead to a tourism project in the commu-
nity.





Training on the Topic “Methods of Collecting Information” 





Mothers’ Day celebration in Tsoghamarg Village 

On April 7th, Tsoghamarg Community Centre celebrated Women’s International Day and the month dedicated
to women and mothers. Teachers, students, Community Centre volunteers and members of the community
were invited. The celebration was dedicated to women, therefore many songs, compositions and poems were
about women. Children expressed their gratitude and appreciation for their mothers and teachers. A surprise
was prepared for Albina Petrosyan, who recently gave birth to her fifth baby.
The participants thanked Community Centre officer and volunteers for organizing this lovely event.



Honorary Event to the Memory of the Victims of Genocide in Arpeni

The innocent victims of Armenian Genocide were hon-
ored in Arpeni community on April 24. In 2007 the com-
munity member Hovsep Yengoyan erected a khachqar in
the cemetery of Old Arpeni. Since then every year on
April 24 Arpeni community members come to this mon-
ument, which perpetuates the memory of their co-vil-
lagers – the victims of the Genocide, put flowers and
fumigate. 

The video material on the opening of the Khachqar can
be watched at  http://youtu.be/Kk2FAPxr9II



The 99th anniversary of Armenian Genocide was Honored in Tsoghamarg

The 99th anniversary of Armenian Genocide was honored in Tsoghamarg community. The memory event was
organized on the initiative of the Community Center officer, school director and volunteers. A big number of
schoolchildren and youth participated in the event. They brought posters with calls to recognize the Genocide
and put flowers to the tomb of the villagers-victims of Armenian Genocide.

In 1920 more than 400 people were cruelly murdered by the Turks in Tsoghamarg. This was about 60% of the
village population. The villagers call the south-eastern hill of the village “Mereli arter”, where in 1920 several
hundreds of Armenians from neighboring villages were killed. “This event is the duty of each of us, and in this
way we have to pass our history and culture to the coming generations. It will remain in our consciousness, and
we will have to remember and undertake corresponding steps to achieve our goal until the Genocide is recog-
nized by the world,”-said the organizers.

Then the participants of the event lit candles and fumigated in the village chapel in memory of one and a half
million innocent victims.



At WFD we were thrilled to receive an email from Lilit Hakobyan, one of the volunteers and the com-
puter tutor at Torosagyugh community centre. We thought to share our happiness and her email with
you:

Due to Computer Courses I have a Job now!

“A year ago, I would have not imagined all
the changes that happened in my life. I am a
teacher-psychologist by occupation, but now
I am working as computer lab operator at
Torosagyugh secondary school. This is thanks
to WFD, which gave me the opportunity to
attend computer courses.

It all started in January 2013. After attending
the training courses on computers for three
months, I improved my skills, gained further
knowledge and developed my capacity in this
field. After the courses, I voluntarily started to
teach our community members the basics of
using a computer.

There were more and more people signing for the courses, and I had to accommodate two groups per days. The
rumors and news about the courses were spreading throughout the village. Everyone was very satisfied by the
trainings, and appreciated my commitment to teach others. As a result, I gained more confidence and realized
that I am able to teach and be helpful for my community.

My dedication and willingness was not left unnoticed and the principle of Torosagyugh school offered me to
work at school as computer lab operator. I was very happy and of course accepted the offer.

Now I have an interesting job. For the later, I am once again thankful to my dear colleagues at WFD. I would
have not had my job, if I did not participate in the trainings initiated by WFD.

I thank you for courses, the results, the warm environment and heartfelt treatment.

Sincerely,

LIlit



Training Course ”Let’s Shape Our Future Ourselves” 

On 25-30 April,2014 the volunteer of Tsoghamarg village
Community Center Arpine Nikolyan participated at the training
course “Let’s Shape Our Future Ourselves” in Hermon village of
Vayots Dzor region (Armenia). The training was organised by
”Syunik-Development ” NGO in the frames of  ”Youth in active”
project.

Participants included 24 representatives from Armenia, Georgia,
Germany, Spain, Switzerland and Ukraine. ”Let’s Shape Our Future
Ourselves” TC was aimed at providing rural youth workers and
youth leaders with competences to build the capacities of young
people as leadersand encourages civic activism in their communi-
ties. The training course was facilitataed by trainers Anna Yeghoyan
from Armenia and Ekaterina Sherer from Spain, who contributed
their own positive experience in youth field.
Programme consisted of the following parts:

-  Getting to know each other and background, creating the group,
building up mutual understanding of the role of young people in
rural communities in different countries, as well as sharing their eco-
nomical and social situation.

-  Understanding of the role of the leader, competences needed to be
effective in the community, youth work, tools for engagement of
Young people in the community life, project management and creat-
ing skills.

-  Application of competences developed during those days in local
communities, development of concrete tools for engagement of
young people in concrete communities of participants.

-  Development of personal action plans of participants, planning
next steps for follow up within the group and evaluation of the
course.

During training course the participants organized cultural evening
and buffet. In that event they had special guests from local govern-
ment, representative of media, cultural and educational institutions.
Participants had an opportunity to present their country so they made
presentations about the traditional habits and symbols of their cul-
ture, music from their country, traditional costumes, traditional food,
local drinks, traditional dances, a flag and information about their
culture and country.



Women’s Entrepreneurship Development in Armenia

On May WFD hosted Chantal Diepenheim Duursma, Senior Expert from the Netherands. Ms. Duursma is visit-
ing Armenia for one week gathering information on projects that support Armenian women’s entrepreneurship.
Although PUM (Manager Deployment Programme), the organization, does not donate money; they do donate
business expertise in a variety of sectors. PUM has supported over 2,000 projects in 70 countries.
Also at the meeting was Gayane Avagyan of the Shirak Cooperative Center (SCC). Ms. Avagyan is the local con-
tact for PUM. WFD was invited to a workshop facilitated by PUM and SCC to bring people together in Gyumri
currently working on business projects, especially those that benefit women. The topic for the workshop is
“Women’s Entrepreneurship Development in Armenia.” The participants of the workshop were business women,
who shared their experience in the sphere. A decision was made to make such working meetings continuous and
to undertake more practical steps.



Visit of the Representative of German Organization “Brot für die Welt” to Arpeni

The public relations officer of the German organization “Brot für die Welt” Mirjam Dubbert visited the office of
NGO WFD. Getting acquainted with the goal, objectives of the project and the activities of the organization,
Miriam expressed a wish to visit the beneficiary communities. She visited Arpeni community where she had a
meeting with the community members, listened to their problems and difficulties, wondered about the changes
that have taken place in Arpeni in the result of the activities of the Community Center, what other projects are
to be carried out connected with this community.

Miriam spent most of her working day in Arpeni visiting the houses of the villagers and talking to them. As a
journalist Miriam wanted to see Armenian villages, houses, get to know their living, to see the living conditions
of Armenian villagers, how they earn their living, to listen to their stories and write them down, so as in future
these stories are published in the newsletters and reports of “Brot für die Welt”.

The German journalist was greatly impressed by the beautiful nature of Arpeni, kind and hospitable attitude of
the people. But at the same time she was very sorry to see the very many problems that still exist in the village
and the hard life of the majority of the villagers.



Victory Day in Torosgiugh Village



The International Children’s Day was celebrated in Tsoghamarg

Owing to Tsoghamarg Community Center Officer Arevhat Mkrtchyan June 1 became a real holiday for the
village kids. A number of interesting games as well as chalk drawing, chess, dancing contests and a football
match were organized for the children. The goal of them was to give fun to the children, to make their monot-
onous life more interesting and active.

Some surprises were prepared for the children at the end of the event: special prizes for the winners of each
of the contests, and the rest of the participants received ice-cream and juice. The happy day ended with songs
and dances, children’s laughter and their parents’ grateful words.

Arevhat Mkrtchyan expressed gratitude to the NGO “Women for Development” for the support to the event
and provision of prizes to the winners. She also thanked the head of the community H. Tonoyan for the ice-
cream and juice for the kids.



A Clean-up Day at Arpeni and Lanjik Communities

There are positive changes in terms of the attitude of the community leaders towards supporting the resolution
of the issues raised by the villagers. 
For example, with the initiative of the volunteers of Arpeni community center, a clean-up day was organized with
participation of more than 50 women, young people and children. Addressing the clean-up day's participants'
request, the village mayor provided community funds for transporting the trash. 
Clean-up day organized in Lanjik community was also a successful example not only in terms of cleaning the
village with joint community effort, but also community mobilization and strengthening the community center -
community population - village mayor relationships. As described by Armenuhi Arakelyan, Lanjik community
center officer: "… The clean-up day was one of the projects I have been planning to carry out for several years
already, which finally became a reality, and I am extremely happy for that. It was implemented exactly the way
we planned, and, most importantly, it reached the goals we were planning for:
1. To disseminate love and respect towards the environment and the village, 
2. To promote the idea of creating a mobilized and united community, 
3. To lead by example for the entire village population,
4. To come up with a trash clean-up plan jointly with the village administration and the community members."
"I am hopeful that the community activists' and my own effots will not be in vain, and that we will be following
up to make sure that the trash clean-up issue in our community will be resolved", mentioned the community cen-
ter officer in her quarterly report. 



The Road to Arpeni Village being Leveld for Taraz Festival

The members of “Taraz Festival in Old Arpeni” organizational committee Lucy Vartevanian, the coordinator of
the Festival from HDIF, Gohar Markosyan, the President of NGO WFD and Arsen Arakelyan, the mayor of
Arpeni had a meeting with Feliks Tsolakyan, Shirak region marzpet. During the meeting, they presented the pur-
pose, plan and objectives of the upcoming festival on the June 28th. Mr. Tsolakyan welcomed the idea of organ-
izing such festival in Shirak region and expressed his readiness to assist in all organizational matters.
After a few days with the support of Shirak province administration, the road to Arpeni was paved, which used
to be one of the strategic goals of this community.  Arpeni road being leveled for #Taraz Fest.



With Inspiration and Working Energy to Support Community Development

The volunteer of Tsoghamarg village Community Center
Arpine Nikolyan shared her impressions and gained knowl-
edge with pupils, teachers and villagers about the interna-
tional training course “Let’s shape our future ourselves”.
Arpine introduced the goal of the training course, taught top-
ics, organized events and then she introduced the young vol-
unteers from representative countries, who were mainly
involved from rural areas.

An active discussion was held after Arpine’s presentation
during which the participants were mainly interested in the
problems of foreign villages, what issues are interesting for
foreign young people, whether they liked Armenia and its
culture, etc. The participants were also eager to hear, to get
acquainted with the cultural peculiarities and national food
of foreign countries, which was presented at the cultural
evening in the frames of the training course.

A cheerful mood, inspiration, friendship and working energy
to support native community development… These were the
impressions and intentions with which Arpine ended up the
seminar and called to the students and community members
to be active and participate in the events and meeting organ-
ized in and by the village Community Center.



Training for Yerevan High School Pedagogues

A training on the topic “Conflict peaceful resolution education” was carried out in the National Institute of
Education. The participants of the training were vice-principals, organizers from 15 schools of Yerevan and
employees of the National Institute of Education. Almost all the participants emphasized the importance of
peace education, especially in high school, calling it “small armies”, where conflicts are very common among
pupils coming from different schools. The teachers and the administration of such schools have to do a lot to
protect peaceful atmosphere in the school and to ensure normal process of the education.



Conflict Peaceful Resolution Education in Shirak marz

The head of the educational department of the NGO WFD Susanna Ghazaryan made a monitoring visit to 11
schools in Gyumri, Akhouryan, Azatan, Maralik and Artik. The goal of the visit was to find out how much the
teachers use in their work the methodological manual provided by the NGO WFD, how productive the “Conflict
peaceful resolution education” was in the above mentioned schools, what knowledge and skills the schoolchild-
ren have gained and whether they can use them in their everyday life.

In the result of the meetings it became clear that the pupils have mastered the knowledge on conflict manage-
ment and they remember very well the principles and skills. Many of the pupils brought examples when they
managed to solve conflicts due to these lessons. According to the teachers the posters which are hung both in
the classrooms and in the corridors help a lot to remember the gained knowledge. As the directors and the teach-
ers say, this education is really necessary and they are going to include again these lessons in their educational
curriculum to achieve even more results.



Taraz Festival in Arpeni Village

On June 28th, 2014 first time in Armenia, a unique traditional festival was organized by Homeland Development
Initiative Foundation (HDIF) in Arpeni village in Shirak region of Armenia. The festival was organized in coop-
eration with “Women For Development” NGO and “Shirak Competiteveness Center”.
Rural festivals are known to help provide better quality, higher standard products. They create interesting incen-
tives for tour packages, bringing tourism opportunities to areas normally left undiscovered by the average trav-
eler. The honorary guests of the festival were the USA Embassador to Armenia John Heffern, Shrak Governor
F. Tsolakyan, Heads of the Regional departments, representatives of Gyumri national museum, mass media, etc. 
The Taraz Fest site was located on a nice flat plain between Old Arpeni and New Arpeni. The old church in the
ruins of Old Arpeni could be found about a 350 meter stroll up from the fairgrounds.
Arts and crafts were put on display by vendors from the region as a means of promoting the beautiful ancient
world of Armenia, particularly its wonderful traditional dress. Delicious food, lively music, a bounce house for
kids, and authentic wagon rides, as well as a local repatriate photographer, Photo Atelier Marashlyan Retro, were
present at the festival. 
Berd Bears, Talin Dolls, utensils, mugs, ceramics and gifts of all types were dressed in the Armenian traditional
attire, from regions around ancient and modern-day Armenia.
Forgotten or not, Old Arpeni gained much from this festival and looks forward to hosting it on an annual basis.





Designing and Sewing Process of Armenian National Dance Costumes  

The NGO WFD applied to “Paros” Foundation with a request to help the dance groups of two Lanjik and
Torosgiugh communities get new costumes and shoes. After several months the organization received a letter
from “Paros” Foundation, which said that Sevag and Nairi Balyans, an Armenian family living in the USA,
expressed readiness to sponsor the project and help the kids living in bad conditions in the remote villages.

See more about the project  http://www.paros-foundation.org/projects/dance-costumes/index.html



Seminar on the Topic “Monitoring, Reporting & Evaluation”

Those of us in the NGO sector have great ideas (just ask us). We develop
plans for projects, working all day and worrying at night, about implemen-
tation and impact. But how do we know if our project is successful? Well,
we measure. That’s what Monitoring and Evaluation is all about.
?ast week my counterparts and I spent two days reinforcing what we knew
and learning more about this important aspect of NGO work. For the Peace
Corps, Monitoring, Reporting and Evaluation (MRE) are a critical (and
large) part of what we do. First, we collect data to establish a baseline
(MRE) which tells us where the people we are serving are (or what they
know) at the beginning of a project. This can be done through a survey or
interview, for example.

Once the project has been started, we periodically check to see that we are following the action plan and time-
line. We report (MRE) on the changes our project is effecting.
Then, we evaluate (MRE) the outcome of the project. For example, did the workshop participants learn from
the lessons we gave? After some weeks or months, has the new information changed their behavior? In other
words, have they incorporated the new ideas into their life resulting in a change for the better?
As a counterpart, I support my assigned NGOs in their work by helping with MRE to measure their success.
As a Peace Corps Volunteer (PCV), I must also use MRE to measure my effectiveness as a resource.

Bobbie Seltzer,
PC Volunteer at WFD NGO



“Preparing Educators for their Action in a Multicultural Environment”  

On 4-5 March, 2014 the Council of Europe organised
a seminar “Preparing educators for their action in a
multicultural environment” in Strasbourg. 
Participants included representatives of Armenian and
Azerbaijani civil society, in particular those who work
with children and the youth on a daily basis and would
be able to use the knowledge and skills gained during
the seminar in practice. The seminar was facilitated by
experts from the United Kingdom, Portugal and the
Russian Federation, who contributed their own posi-
tive experience in the area of education in a multicul-
tural environment in different social and political con-
texts.
CoE experts stressed the importance of building a
partnership between different actors of present-day
educational process in a multicultural society, and dis-
cussed with the participants challenges and advan-
tages of using multiperspectivity in the educational
space of multicultural societies. Particular attention
was paid to competencies that educators need in order
to be able to help young people to acquire intercultur-
al communication skills in the contemporary world.
Council of Europe representatives presented a Council
of Europe perspective on the possibilities and chal-
lenges to education in the multicultural world of the
XXI century, and pedagogical tools that could be used
during this process. The representatives of Armenia
and Azerbaijan were also given the opportunity to
share their experinece in this sphere. Marina Juharyan,
PR officer of the NGO WFD presented the experience
and achievements of the organization in the presenta-
tion “Peace and Conflict Peaceful Resolution
Education in schools of Armenia”. 

It was stressed that the role of contemporary teachers
is complex and is not limited just to passing on knowl-
edge. Teachers should be able to develop open-mind-
edness and flexible thinking in order to better under-
stand the context and specificity of a multicultural
society. That is why the term ‘educator’ is better
adapted to the current context. The role of the civil
society as educators is crucial. Notwithstanding the
fact that state institutions and state authorities play a
decisive role in the education process, educators are
often in a better position to develop the necessary sen-
sitivity to a multicultural environment and skills to
cope with it by establishing closer links with other key
actors in the education process, such as families,
teachers and students. 

Participants resolved to continue the work in their
respective countries. In particular suggestions were
made to develop concrete proposals in the following
directions:
1. Organise a campaign “Dialogue with the Other”;
2. Work on the elaboration of a handbook for multicul-
tural education; and
3. Organise practical trainings on multicultural educa-
tion, notable based on the handbook.



“Organisational Development” Training, Oxford, UK

On February 17-21 Yeva Petrosyan participated in a 5-day
training “Organisational Development” organized by
INTRAC (the International NGO Training and Research
Center). The training was held in Oxford, the UK.
The need for participation in this training course drew from
the activities of our organization and our needs. The main
topics under discussion were:
-  Key concepts of organisational development and change;
- Deeper understanding of the organisational development

cycle as a model for devising and implementing organisa-
tional development processes;

- How to use organisational assesements to create an organisational development plan;
- To have an expanded personal toolkit of organisational development tools and techniques;
- etc.

The information provided during the training, the handouts and the materials are very useful and can be used in
the future work of our organization.



Contact Dr. Gohar Markosyan
President, “Women For Development” NGO
Shahinyan str. 6a, apt. 16
Gyumri 3118, Armenia

Te/Faxl: (+374 312) 33007
Mobile: (+374 91) 430161
e-mail: goharmarkosyan@yahoo.com
web-site: www.wfd.am
Facebook page:  Women For Development NGO




